	Group name:
	Welsh Athletics Track and Field  Officials Committees 


	Date/Time:
	30th October  2024 18.00hrs


	Attendees:
	Sue Maughan Chair & Field (SM) Sue Hooper  Sec & Start Team (SH) Geoff Wickens  Time Keeper (GW) Tracey Weetman North (TW) Rory McKerlich Walks (RMc) Zoe Holloway WA (ZH) Dave Watson Invited (DW) Euan Coney WA (EC)

	Apologies:

	Becky Bell East Region(BB)Phil James (PF)  South Region(JM), West Region(GH), No T&F representative.



	Secretary:

	Sue Hooper



Declared Conflicts: RMc & GW-Tutors
Congratulations to Becky & Graham Bell on the birth of their little boy Hudson.
SM introduced DW to the committee. Whilst a secondary official Dave supports many of the main events in Wales so he has much experience of how officiating and events in Wales are delivered.  He was asked to join to specifically represent track but also has experience in other disciplines.
Update on Actions reviewed from previous meeting:
Key points Discussed/Decisions Made
Supporting more effective WA Championships Planning:
SM summarised how the committee could support the WA Comp team in challenges that we all face.   
EC-Thanked the Committee for the feedback. 
 Informed that standards have been introduced for the senior events along with maximum entries.  
Aware that some Chief officials have more time than others to give to the meetings and it is a fine balance on what officials are able to do as volunteers.  
Committee to give an idea on what chief officials need to be involved in ahead of time.  
Emails may be handled more efficiently if sent to a smaller group of Chief officials before going to the wide Chief officials group. 
SM to send document of who does what in a competition.  
Athlete’s knowledge is an issue and it is known that athletes do not read the notes that are sent to them.  Possible document coming from the Committee to go to clubs/parents around rules/procedures.  
DW-Commented on late decisions being made especially where PF is concerned due to the time element of set up and would welcome early decisions being made and not changing.  It also impacts the TT due to TK and TJ movement.  
Consistent in heats-semi-finals in Championships.  
Late TT changes are something that will happen come what may, officials need to be made aware of this.  
Condense the athlete’s notes to information that is not in the rule book.
TW-Commented on the constant TT changes along with what equipment is available for Field Events as this will impact on the FR doing the duties.  
SM-The pinch point is entries closing and the final TT being produced and the accuracy of information.  
Athlete’s information is a part of a wider education and not one thing will solve the problem.  Rules will be updated at least 4 times a year going forward and on-going education is needed.
ZH-Followed up on rules/procedures and social media platforms, parents-coaches evening in clubs.  coaches newsletter/webinar/conference.
SH-Spending time with coaches/parents/athletes, going through the preparation that is needed at a comp.
SM/EC- Outdoor champ’s dates have resulted in 3 Championships in a 4 week period, not ideal but due to the bigger picture in World/UKA/England Champs the season is very congested and not ideal.  Availability for the summer needs to be sent out asap and to be included in the UKA list.
SM- Thanked Euan (EC) for his time and input/feedback into the document.

Identifying & Supporting Pathway Progression:
ZH-Clarify when pathway changed in Wales which was from 1st January 2024, this differed to EA/SA.
ZH has an FAQ/pathway document to circulate to the committee.
DW-Questions for L2 & L3 are in the process of being set.  Also the experiences required cannot be carried forward from one grade to another, they are new experiences.
TW-Informed that the North is quite bottom heavy with officials and how to best support officials.
RMc-Identifing the officials who have done course and have no/little experience so chiefs are aware when doing duty sheets.

WA & Officials Committee joint Comms proposal.
SM-Challenging financial situation with all home countries-looking at travel and accommodation.  Committee are prioritising WA officials and officials who support us from outside Wales.
Suggestion is that a jointly worded letter from WA & the committee to all officials explaining the situation. SM-ZH
Update on Winter Selections-
SH-Availability has been open for a number of weeks.  
Chiefs  & Management Roles for the Senior/U17 along with the Juniors champs have been informed of selection and I will be going out to other officials for confirmation of their availability.  Looking for a MM for the Juniors.
Cardiff Met meeting officials will be sent to Rhi/Emily and all info with come from them for their meeting.
ROE
SM-Competing ROE especially L4 and sending to SH for submission to UKA along with the UKA availability return.  This does impact on how many places we have for UKA meetings. 
[bookmark: _GoBack]SM to draft a note to all L4 officials stating how important it is to send in.
Officials Card & Tutor Training.
ZH-Looking at a digital official’s licence card.  Looking at the option to be able to purchase a personal card with lanyard.  
ZH-Tutor training across the UK has only one and that is Lesley Minervini.  Home countries are looking to put on course for Tutor Trainers.
Actions
ZH-Gave update from Chris Moss around L5 requirements but there seems to be some confusion over various pathways.  ZH to consult with SM 
SM- Communicate with DW over Track rep role on committee.
ZH- Communicate with Officials who have not done the Safe Guarding course
AOB
BB-Joyce Tomala (T&F Chair) communicated with BB around Mentoring of officials.
ZH-Will look at the availability form that officials filled in and ascertain who requires a Mentor. 
ZH- New expense policy will be looked at with the Comp team.  Benefit for Officials who have children competition at Championships events, free entry to one event? Age group-how many –expense form reimbursed.
GW-Issue of selections for UKA meetings- No TK allocation for WA officials for at least 10 years.  Feels it does not give aspirations to WA TK to gain reports for L4.

	New Actions arising
	Owner
	Due Date

	ZH to communicate with SM-some confusion on pathway for L5.
	ZH/SM
	ASAP

	Track Representative-Communicate with DW
	SM
	ASAP

	ZH to send lapsed officials sign up to safe guarding
	ZH
	ASAP

	Course Fees-ZH to speak to Chris Moss around Safe guarding fees.
	ZH
	ASAP

	Mentors for Officials who wants it
	ZH/SH
	ASAP

	Note to all L4 Officials about importance of ROE Return
	SM
	ASAP

	2025 Summer Availability form
	ZH/SH
	ASAP



Risks
	Risks identified
	Level 
	Mitigations

	Safety Risks aligned to new proposed Level 1 qualification (no experience required)
	
	



Next meeting: 4th February 2025 18.30pm



